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The IL-Celerate Program: Application
Developed by Illinois Technology Association (ITA) and the Chicagoland Chamber of Commerce (CEC) in association with the Illinois Department of Commerce and Economic Activity (DCEO)
 (Last Updated: 6/10/2008 2:10 PM)
Goal of the program
There are four primary objectives of the IL-Celerate program:

· Provide an avenue of development for very early stage ideas within Illinois;
· Develop a deeper relationship for young entrepreneurs with current technology executives/mentors;
· Develop a stronger network among technology executives within Illinois; and
· Foster a farm team for the technology industry in Illinois by filling a hole in traditional funding in the community.
To achieve these goals, the IL-Celerate Program will initially sponsor five separate “seed stage” companies through a twelve-week process as they develop technology companies.  At the end of the process, each of the companies will have a completed prototype-stage product that will serve as the base on which they will continue to grow.

Selection process

The EIR program will have an open application process available to any resident of the state of Illinois.  Prospective participants will begin by filling out an online application.  A program selection committee will review all applications, from which it will select a sub-set of companies for an in-person interview.  The program selection committee will then select seven companies: five primary companies and two alternates.
Criteria for selection will determined by the program selection committee.  Nonetheless, potential criteria might include:

· The program selection committee’s determination of market potential for the idea;

· The program selection committee’s determination of the strength of the founding management;

· Fit with the strengths and capabilities of the ITA and IL-Celerate program leaders in order that we can provide appropriate guidance to our participating companies;

· Intangible factors, including overall balance of the program.

What participating companies will receive

While the seed-stage funding is an important aspect of getting any business started, the IL-Celerate program will offer far more than cash alone.  In fact, we expect that services other than cash will offer greater value to participants than will the seed funding.
Funding

Participating companies will receive up to $15,000 in funding through the IL-Celerate program.  This payout will be structured as $5000 per founder (up to $15,000 total).  The additional funds will be paid ratably, in monthly periods over the 12-week program.  Participants must continue be enrolled in the program in order to receive continued funding.
Office space through the TechNexus 
Participating companies will be given office space and associated services including furniture, Internet access, phone service, and conference facilities in the ITA’s TechNexus.  The TechNexus is a technology community center developed to support the ongoing collaboration of the technology community in the state of Illinois.

Speakers
One of the primary aspects of the IL-Celerate program will be a series of group and one-on-one talks with leading practitioners from areas of specific need to seed-stage companies.  These talks might include: 

· Angel capitalists
· Business development professionals in larger technology corporations (to discuss how they consider acquisitions)
· Community resources (e.g., the CEC)

· Lawyers

· Leading technologists at “cool” companies (e.g., the “Jason Frieds” of Chicago)
· Public relations experts
· Successful entrepreneurs

· Venture capitalists
A network of related products and services
The IL-Celerate program must also provide its participants access to the products and services they will need at a free or reduced cost.  These providers might include: 

· Accounting
· Graphic design

· Hardware and Software

· Hosting

· Legal work

· Other technical services

Membership in the ITA

Participating companies will receive full membership privileges into the ITA for the duration of their participation in the program, as well as for one year afterwards.

Requirements from participating companies
Self motivation and drive

The primary requirement for this program is self-motivation and internal drive.  While the IL-Celerate program will lay a great foundation for participants to build successful companies, the majority of success continues to be determined by factors inherent in the entrepreneur.  Our selection process will attempt to determine such factors. 
Must be on-site at least three days a week
In order to ensure active participation in the program, IL-Celerate will require that all participating companies are on-site at the Tech Nexus at least three days a week.

Residency requirements
IL-Celerate will require that at least one member of the founding team is a resident of the State of Illinois.

Housing
IL-Celerate will not provide housing for our companies.  Each member of the management team is expected to provide his/her own housing and board.
Application
Company and founders

1. Company name:
2. Applicant names:

3. Name of the individual we should use as our primary contact 

4. Phone number:
5. Address of primary contact

6. Is at least one of the members of your management team a resident of the state of Illinois?

7. Address of that individual

8. Company url, if any:

Your business idea

9. Briefly describe what your business will be (300 words, maximum)

10. What problem does your business solve? (150 words)
11. To whom will you sell your product/service?  What makes you confident that your customers will want to buy your product?  How will you reach them?
12. How will your business make money? (150 words)
Technology

13. Briefly describe the technology behind your product. (300 words, maximum)
14. How long will it take before you have a prototype? A beta? A version you can charge for?  (150 words)
15. Do you have any ideas you consider patentable?  If so, what?  Why? (150 words)
16. If you have an online demo, what's the url?
Management

17. Describe the academic or professional accomplishments of each of the key members of the management team. (500 words, maximum)
18. How long have the founders known one another and how did you meet? Have any of the founders not met in person? (150 words)
19. Do any founders have commitments in the future (e.g., have been accepted to grad school), and if so, what? (150 words)
20. Which members of the management team will be able to be on-site in our Chicago office at least three days a week from January 2008 to May 2008? (150 words)

Other

21. How did you first hear about the IL-Celerate program?

22. Which aspect of the program is most appealing to you? (single answer: capital; mentorship; access to industry experts; speakers; network of related products and service; other; etc., etc., etc.)

Please send completed applications to: ilcelerate@illinoistech.org. 
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